
T2Tech, part of T2Group, is 
an information technology 
professional services company 
that provides expert resources 
and strategies for healthcare 
providers and organizations 
whose mission-critical 
operations demand 24/7, 
world-class IS. 

We merge business goals with 
execution to drive accelerated 
growth and achieve 
transformative solutions. We 
take complex technology 
initiatives and make them 
practical and actionable. Then, 
we get the job done. 

With a proven track record 
spanning over 25 years, our 
team excels in leadership 
— assessing, designing, 
and implementing diverse 
technologies across 
information services to 

optimize investments and 
achieve long-term strategic 
objectives for our clients. 

Combining the expertise of 
strategists, program leaders, 
project managers, subject 
matter experts, and engineers, 
we bring together a wealth 
of diverse skills and industry 
knowledge. 

Through this collective 
approach, we effectively 
manage complex projects 
while cultivating a highly 
productive and collaborative 
environment across all 
organizational levels.

IT PROFESSIONAL SERVICES

Fostering Success 
Together
Through longstanding collaborations 
with esteemed organizations, we 
have been at the forefront of shaping 
the future of healthcare since 2006. 
Together with our valued clients, we 
are spearheading positive change, 
revolutionizing healthcare delivery, 
and ushering in an era of enhanced 
patient care and groundbreaking 
innovation.
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DESIGNED TO DELIVER: OUR METHODOLOGY

OUR SERVICES

T2Tech leverages a unique hybrid-agile 
methodology to execute large-scale projects 
effectively, efficiently, and within budget. 

Our approach combines the strengths of traditional project 
management with the adaptability of agile methodologies. 
By integrating these two approaches, we achieve the best 
of both worlds — ensuring iterative progress, frequent client 
collaboration, and timely delivery of project milestones. This 
methodology enables us to respond swiftly to changing 
requirements, mitigate risks proactively, and maintain a sharp 
focus on project goals, ultimately driving successful outcomes 
for our clients.

Assessment  
Our assessments are tailored to evaluate crucial 
aspects such as IS architecture, applications, resource 
deployment, and operational efficiency. We delve into 
cost sensitivities, identify potential risks, and prioritize 
requirements and opportunities. With a roadmap-
oriented approach, we present a clear path to enhance 
overall efficiency, complete with a detailed transition 
plan. Our assessments have a proven track record of 
aligning IS initiatives with business strategies, addressing 
both current and future requirements.

Architecture & Strategy
We assist organizations in developing their strategic 
IT Infrastructure and application  initiatives, ensuring 
alignment with overall strategic and operational 
objectives. Our architecture and streamlined workflow 
design encompass integration, hardware consolidation, 
streamlined process design, automation, and optimizing 
capability sourcing models to maximize the value of IS 
assets. Collaborating closely with our clients, we create 
an operational management strategy that includes 
an architecture blueprint, roadmap, project plan, and 
financial schedule. 

Project Leadership
In close partnership with our client’s resources, we 
strategically assemble teams led by skilled leaders, 
ensuring smooth project execution from start to finish. 
Emphasizing strong project governance, we define 
objectives, establish milestones, and foster collaboration 
among these teams. We navigate challenges, mitigate 
risks, and optimize resource allocation to deliver 
successful project outcomes.

Unlock Your Future.
T2Group is a leading provider of technology-driven solutions for healthcare 
providers and organizations. With a thorough understanding of the intricacies 
of modern healthcare, T2Group harnesses its expertise and innovative 
technology to tackle complex projects and achieve substantial outcomes. 
From improving patient access and satisfaction, to maximizing revenue 
performance and streamlining operational efficiency, T2Group is committed to 
leaving a lasting impact on your future.

Implementation
Our hands-on, personalized approach ensures a balance 
of client requirements, budget and time constraints, and 
alignment with IS operations. During the implementation 
phase, our primary focus is on ensuring the success 
of the IT initiative and maximizing business results. 
Program managers, subject matter experts and executive 
leadership are actively involved in projects and and 
are regularly onsite to maintain accountability and 
transparency, ensuring the successful execution of 
politically and technically challenging IT initiatives.

Visit T2Tech.us 
424-212-8900


